Call for Application
Jacobs TIX Institute at National Tsing Hua University
Industrial Scholar

To enhance NTHU students’ vision and capability of industrial innovation, Jacobs TIX Institute at National Tsing Hua University (NTHU) welcomes industry professionals to deliver industry-inspired teaching and mentoring at NTHU.

This project supports departments/institutes at NTHU to invite industry professionals for developing courses/seminars, giving lectures, coaching for project implementation, etc… The proposed programs are expected to encourage students  to form their Industrial Innovation Learning Communities or to support the development of Industrial Innovation Curriculum Map as specified in “Industrial Innovation Talents Cultivate Plan/產業創新人才培育計畫” (please refer to Appendix III).

Benefit and Perk
1. TIX will subsidize up to 100,000 TWD for each proposal, and 
2. up to 200,000 TWD for the proposal, which includes industrial professional’s coaching for the implementation of students’ projects. 

Qualification
[bookmark: _GoBack]NTHU welcomes professionals from all kinds of industries. The priority will be given to those programs which match the development of “Industrial Innovation Talents Cultivate Plan”.
Application Process
1. Application materials include:
a. Application form (Appendix I) 
b. CV of the invited industrial professional(s) (within 2 pages)
c. Details of the company/institution where the industrial professional(s) come(s) from (1 page)
d. Proposal of the course/seminar or any collaborative project, including how it will be implemented and its contribution to NTHU (Appendix II, within 4 pages)
Application should be filed by the department/institute host at NTHU. All application materials must be submitted in PDF format to Miss Yu-Hsin Chen (yh_chen@mx.nthu.edu.tw.) via e-mail. The hosting department/institute will be required to submit a final report outlining the work and its effect upon student learning.
2. The deadline for submission is May 30, 2016.
3. Applications will be reviewed by an experienced panel, headed by the senior Vice President of the University. 
4. The results of application will be notified by the end of June, 2016.
For more information please contact: yh_chen@mx.nthu.edu.tw


Joan and Irvin Jacobs TIX Institute Application FormAppendix I

	Applied Program 
	Industrial Scholar

	Current status of the industrial scholar
	

	Name
	
	Title
	
	Company
	

	Name
	
	Title
	
	Company
	

	……
	
	
	
	
	

	Program
	Title
	English:
Chinese:

	
	Abstract
	

	The program contributes to
	 Industrial Innovation Learning Communities 
 Industrial Innovation Curriculum Map
 Others:____________________________________________________

	Host Department/ Institute
	

	Hosting contact
	
	email
	

	Duration
	From YYYY/MM/DD       End YYYY/MM/DD

	Support requested
(NT Dollars)
	 
	Justification


	Attachments：
 
 
 

	Contact person
	Name：                  Tel：                        

	Address
	

	FAX
	
	E-MAIL
	 

	Statements of support and declaration
	Host Department/ Institute

Signature




Appendix II



Instruction for Preparation of Case of Support - Industrial Scholars
1. Outline the proposed program of teaching and mentoring students by the invited industrial scholars.
E.g., the proposed course modules to be taught with approximate numbers of students, development of new modules /programs/strategies, etc.
2. If applicable, explain the contribution of the proposed program to Industrial Innovation Talents Cultivate Plan (產業創新人才培育計畫).
3. Explain the suitability of the invited industrial professionals.
Explain how the invited industrial professionals will enhance students’ experience and skills and why the industrial professionals will be capable of teaching and mentoring students.
4. Outline the strategic importance of the industrial professionals to your department/institute, including how it might strengthen any external partnerships. Explain the strategic importance of this partnership has to the chosen industry partner and NTHU.
5. Outline the department/institute plans to ensure the long term sustainability and impact on students and staff beyond the period of this appointment. 




Appendix IIl




Industrial Innovation Talents Cultivate Plan
產業創新人才培育計畫

1、 說明
1. 本計劃目的為培育產業創新人才，主要作法有兩個。
（1） 促成以特定產業領域為核心關切的產業創新學習社群
（2） 發展有助於上述學習社群發展產業創新能力的產業創新課程地圖
2. 依據上述想法，本計劃將針對不同產業領域，設置產業創新班，各班邀請一位業師與一位清大教授擔任導師，導師任務有三項：
（1） 每月與班級學員聚會一次，指導個別學習與實作計畫發展情形。
（2） 與教師團合作規劃該項產業領域在清大的產業創新課程地圖。
（3） 組織校內校外相關學習資源，提供該班同學豐富發展機會。
3. 每班學員上限20人，無參與年限，學習任務有兩項：
（1） 依據班導師建議，選修與該項產業創新相關課程，參與相關活動。
（2） 與其他學員合作發展實作計畫。
班導師每年依據學員參與情況，建議持續參與或退出。
各班學員鼓勵他校學生參與，人數比例以三分之一為限。
4. 目前清大校內已有三個產業學習小組：遊戲產業、化妝品產業、資源回收產業，由同學自發形成，小組動能高，未來將持續鼓勵清大學生發展不同產業領域的關切與興趣，形成更多的產業創新學習社群。
5. 本計劃預計在三年內達成兩項目標
（1） 成立八至十個產業創新學習社群
（2） 建構適合各產業創新學習社群的課程地圖，並朝向申請「產業創新學分學程」的目標努力
6. 教師團的任務有二：
（1） 與各班導師討論各產業創新學習社群的規劃與帶領
（2） 規劃產業創新課程地圖


2、 產業創新課程地圖架構

以下課程地圖規劃分為五個區塊，彼此相連，旨在協助清大學生發展特定產業領域的產業創新能力。

區塊一：引發興趣、發展想法
課程理念：目前校內許多課程鼓勵同學帶著想法到課程，透過課程引導，將這些想法付諸實踐。同時間，也需要發展合適課程，協助年輕人引發興趣，發展想法。多數年輕人在求學過程，缺乏對產業的接觸與認識，無從想像產業現場，也無從將自己所學與產業需求連結。協助大一大二同學探索可能有興趣的產業，了解產業現場，並透過實作練習，發展關於產業創新的想法，是重要的起步。

區塊二：設計思維
課程理念：「設計」是一種解決複雜問題的跨領域思考方式，它不限於工業或造型設計，而是無論進行哪個主題的產業創新，都需要培養的跨域能力，舉凡服務設計、互動設計、產品設計等等，皆是此類課程希望發展的方向。

區塊三：跨域實作
課程理念：有自己的想法，有實作能力，如何透過跨領域團隊合作完成一個作品，需要考慮作品性質與主題，提供不同的課程引導。

區塊四：產業議題
課程理念：清大要培育的不只是能夠解決問題的人才，而是有能力定義問題的產業創新人才，才能帶動台灣產業走出瓶頸。在引發興趣、發展想法、培養設計思維、發展跨域實作能力的過程中，同時需要了解產業現況，思考產業問題，了解問題的脈絡。

區塊五：創業訓練
課程理念：產業創新人才培育成果，一者進入產業界，豐富現有產業創新能量，或是成為創業者，帶動產業創新風氣。上述四個環節的課程引導，當可協助學生完成有可行性的作品，創業訓練將協助同學將這些作品發展成為商業上可操作的商品。
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